HORTON AND CHALBURY VILLAGE HALL 

Minutes of the Annual General Meeting held on 4th June 2019, 7.30pm

  1.  Welcome and apologies
        The Chairman welcomed everyone and the attendance sheet was circulated. 
        Those present: Management Committee: C Agnew (Chairman & Trustee), M Sadler (Representative 
        Member for the PCC & Trustee, C Robinson (Treasurer), R Nash (Trustee & Secretary), J Hayes (Parish Council 
        Representative), L Arthur (Trustee),  D Holford (Trustee) J Street (Trustee), A Downes, I Potentier, B Wigley 
        Members of the public: P Arthur, D Giles, N Giles, D Holford, M Robinson, P Potentier, D Shand, A Shand, 
        R Sadler, L Sheppard, L Wigley, 
        
[bookmark: _GoBack]        Apologies: G Chamberlain, B & G Lovett

2.    Acceptance of the minutes of last meeting AGM held on the 6th June 2018
There being no corrections or additions called for, the Chairman asked that he be authorised to sign them as a true record of that meeting.

3.     Annual Report
Copies of the Report of the Trustees and Financial Statements for the Year ending 31st December 2018 were circulated.  
        Chairman’s Report
       Again we have had a very successful year with an increasing number of new hires, including one group hosting 
         a four day Hindu Festival which is now in its second year and seems destined to be continue for a few years. 
         St James's School PFA have also used the Hall a few times for holiday activities.  
         Our regular hirers still continue to enjoy the ambience and excellent facilities of the Hall.
         Although we have not had the number of Wedding hires as in previous years our other fund raising events such
         as Cream Teas, Quiz nights, Speakers and the Annual Fete mean that our running costs have come well within
         our budget.  We were also very fortunate to have been given a £3,000 Grant from Knowlton Parish Council 
         which has enabled us to build an Audio and Lighting Control cupboard.  This allows the equipment to be 
         permanently installed including the large speakers, rather than having to remove and set up the equipment  
         (which was in kit form) every time it was required.  The Hirers can now operate their own sound and lighting 
         requirements, including the Hall microphones and to play their own music via Bluetooth. 
         We have also had additional support from Knowlton Community Fund to install lighting at the entrance gate
         for both safety and security. 
         Lisa Sheppard, our new part-time Administrator/Caretaker started on 1st May 2018 and has settled in very well 
         providing a professional and well organised service to Hirers and Visitors alike. Thank you to Lisa. 
         We were very lucky to welcome two more members to join the Committee.  Claire Robinson and Andy  
         Downes.  Claire has assumed the role of Treasurer taking over the position from Marilyn Sadler, who has very 
         successfully managed our financial affairs  for many years.  On behalf of the Committee I would like to thank 
         Marilyn very much for all her hard work. I am also very pleased to report that this hard work has enabled us to 
         add to our reserves held in our CAF interest paying account, ensuring financial stability. 
         It recently became apparent that we needed more professional help with our website, so I am pleased to 
         confirm that Bethany Nash is now providing that help on a part time basis. 
         We continue to successfully manage events such as parties and live music in compliance with Local Authority 
         requirements, which in the past have caused some issues with local Residents. 

  4.   Treasurer’s Report
         Firstly a huge thank you to Graham Chamberlain for independently examining the accounts for the year to 31st
         December, 2018. Graham is unable to be here this evening as he is in London visiting his grandchildren but I have
         extended the Committee’s thanks to him.
        
         Referring to the Financial Statements in 2018 we produced a surplus of £5,066 prior to depreciation, an 
         improvement of over £3,000 on the previous year. This is largely explained by the grant of £3,000 that was very 
         kindly given to us by Knowlton Parish Council.
        We are expecting to produce similar results this year (2019) and would like to thank the community who support us 
        and the Social Committee for organising events.

        The accounts will be signed off by the trustees at the end of the meeting and the official statement will be sent off 
        to the Charities Commission.

          Adoption of Reports:      Prop	oser: Marilyn Sadler	       	Seconder: Lyn Arthur   Unanimously accepted

 5.   Election of members of the Management Committee
       Colin Agnew (CA) announced that he is stepping down as Chairman, but remaining on the Committee and that 
       Marilyn Sadler (MS) has agreed to take on the role for 12 months ensuring continuity. MS proposed a vote of 
       thanks to CA. Colin expressed his gratitude to the Management Committee team and thanked the Secretary and
       Treasurer. 
       MS explained that it is her intention to expand the committee structure and form sub-groups, with the 
       possibility of co-opting people from the area who are not necessarily on the Management Committee but are 
       willing to play an active role in one of the sub groups.

      No new Committee members elected. The existing Committee were elected unanimously ‘en bloc’. Officers will 
      be elected at the first meeting following the AGM.

6.   To appoint an Examiner for the 2020 Accounts
      Graham Chamberlain has agreed to continue in this role. 

There being no further business or issues arising, the meeting closed at 19.50.
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